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DELIVERY – The Hub (Spencerfield)

• Contractors on site from 6th January 2020.
• Development plan in place to be complete by mid May 2020.



DELIVERY - People

• Hub Manager recruited.
• Deputy Managers interviewed.
• Senior Resource Managers / Resource Managers interviewed.
• Performance Analyst out for recruitment.
• Partner role recruitment all progressing well – clinical 

psychologist interviews planned for later this month.



DELIVERY - Process
• North Yorkshire County Council providing on-going support.
• Innovation Unit providing support including Theory of Change Sessions, 

Deep Dive Sessions and Project Coaching.
• Understanding of initial cases and cohort being developed through 

Deep Dive sessions (case reviews) later this month.
• Strategic and Operational Project Boards meeting monthly to review 

progress.
• Communication to teams being undertaken by newly appointed Hub 

Manager supported by NYCC.



Any Questions?


